
  

 

 

 

What’s Your Publishing Path? 
Take this quiz to find out! 

 

If you’re a writer, you’d probably say that few things in life 
compare with getting published. Holding your book in your 
hands—bound and thick with fresh paper, filled with your words, 
and featuring your name on the front cover—makes the 
experience infinitely worth all the hard work that came before it. 

However, if you’re ready to take this next step with your work, you 
might find that there are more publishing options available than 
you ever thought possible. How do you choose the path that’s 
right for you? The answer may be different from what you’d 
expect. It really depends on what you want from your publishing 
experience. And that’s why it’s important to know up front just 
what you’re signing up for. 

We’ve developed the following quiz to help you narrow down 
which option is best for you. For the sake of clarity, we are going 
to lump the publishing into three categories:  

• Traditional Publishing 

• Self-Publishing 

• Hybrid Publishing  
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 Keep track of your answers to the following questions to see which 
letter you choose most often. Then, tally up your results at the end 
to get a good sense of which publishing path is best for you. 
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What’s the timeline for publishing your book? 

A. I can wait a year or two. 

B. I don’t have a specific timeline. 

C. I’d like to see my book in readers’ hands as soon as possible. 

 

Have you identified your audience? 

A. I need a lot of assistance in defining my audience. 

B. My audience is my friends and family.  

C. I have a good idea about my target audience and know how to 
reach them. 

 

How much control do you want? 

D. I want someone else to determine the title and cover, and I’m 
willing to give up creative control in exchange for getting 
published. 

E. I want to be involved in every aspect of my book, and I’m willing 
to take the time to learn how to complete all the important 
publishing stages myself. 

F. I want to have input on the title, cover, interior, and other 
aspects of my book, but I don’t want to do everything myself. 

 

How much do you want to earn? 

A. I want a cash advance and prestige from my book. 

B. Money isn’t important; I just want my words in the world.  

C. I want to make the most money I can from each book sale. 



  

 

Do you have a platform? 

A.  I have a large following and an audience ready to buy my book. 

B. I have a mailing list made up mostly of people I know. 

C. I have a small following, but I’m willing and able to build a bigger 
one. 

 

What is your overarching goal? 

A. I want to have the greatest possibility of reaching the most 
readers.  

B. I want complete creative control over every aspect of my book. 

C. I want a professionally designed and edited book in the hands 
of readers within six to nine months.  

 

 

 

 

 

 

 

 

 

 

 

 



  

Quiz results 

• If you answered mostly A, then traditional publishing might be 
your ideal path.  

• If you answered mostly B, then self-publishing might be the 
route for you. 

• If you answered mostly C, you’ll want to take a closer look at the 
benefits of hybrid publishing. 

 
You can read more about each publishing path, below. 

Traditional Publishing 

Pros  

• Prestige and validation for the author. 

• Easier print distribution to retail bookstores. 

• The opportunity to work with an established publishing team. 

• No financial costs up front, and a potential cash advance. 

Cons  

• Timeline from contract signing to book launch can take years. 

• Loss of creative control over the title, cover and interior design, 
and, to some extent, book content.  

• Low royalty rates, typically five to fifteen percent after a cash 
advance is earned (before deducting your agent’s fees). 

• Some marketing help, with significant reliance on the author to 
schedule and pay for marketing tasks.  

• Potentially prohibitive contracts, with the risk of giving up 
subsidiary rights or needing to pay back advances should the 
manuscript not meet expectations. 

 

 

 



  

When most of us think about publishers, we probably have traditional 
publishers in mind. Traditional publishers usually pay authors a cash 
advance up front and royalties (a percentage of sales, typically five to 
fifteen percent) after book sales have earned back the advance. These 
benefits are offered in exchange for the exclusive right to publish your 
work. Traditional publishers take on the entire financial burden of 
bringing a book to market.  

Traditional publishers range from huge publishing houses that publish 
thousands of books each year in virtually every category to small- or 
mid-sized indie houses, which curate more focused lists or specialize in 
certain genres. 

Generally speaking, a traditionally published book can take at least a 
year, sometimes two, to be published. That timeline does not include 
your investment in finishing the manuscript, pitching it to agents, and 
waiting for a publishing house to accept your work—processes which, in 
themselves, can take months or even years to complete. Traditional 
publishers might even postpone the release of a book indefinitely. 

When you work with a traditional publisher, you often have to give up 
control of your manuscript. In this case, the publisher gets to decide on 
the book’s cover, title, interior design, and pricing. While a publisher 
might involve you in the editorial process, your words may be changed 
in ways that you did not intend. Or, you may have an editor you don’t 
agree with. Either way, traditional publishers tend to take many 
important decisions about your book out of your hands. 

Traditional publishing may look financially lucrative from the outset. The 
publisher absorbs all the costs and someone else is doing all the work! 
You may be in for an unpleasant surprise, however, when your book 
goes up for sale. Traditional publishing royalty rates are typically around 
five to fifteen percent (for a $20 book, that’s $1 to $3 for the author), 
meaning you’ll need to sell a lot of books to match the royalties you can 
earn by self-publishing.  

As you might expect, authors looking for mainstream exposure are most 
likely to choose traditional publishing. A traditional publisher can 
promote your book online and display it in brick-and-mortar bookstores, 
but don’t assume that a traditional publisher will provide plentiful 
marketing dollars for your masterpiece to reach the masses. Even if you 
do receive some monetary help with promotion, if your book doesn’t 
sell well in its opening weeks, you likely won’t see any more financial 
support. 



  

Self-Publishing 

Pros 

• Total creative control over book content and design. 

• A faster turnaround from manuscript to completed book. 

• Higher royalty rates—in fact, your earning will be a hundred 
percent of sales once you have paid back your initial costs. 

Cons 

• The need to do all the publishing steps yourself or find competent 
professionals to help. 

• An investment of significant time and money up front. Self-
publishing will require vetting of editors, cover designers, 
proofreaders, etc. that you employ and making sure that you 
are getting both professional results and value. 

• The difficulty of getting a wide print distribution of your book in 
bookstores. 

Self-publishing gives authors the opportunity to publish, regardless of 
their notoriety or the size of their platform. In many ways, self-
publishing has leveled the playing field in recent years so that anyone 
can publish. While authors retain creative control, they also bear the 
financial burden and must take responsibility for all aspects of book 
production. However, they benefit from receiving all the future profits 
(if there are any). 

You could self-publish your book tomorrow. If all essential prep work is 
complete and you know how to upload files to a self-publishing 
platform, your book could be available within a couple of weeks.  

Self-publishing also offers you complete control of your book. However, 
it’s important to think through exactly what you’re taking on—or giving 
up. You will have to ensure that your cover design, layout, editing, rights, 
distribution, pricing, and marketing are accomplished at a professional 
level. And, if you don’t meet industry standards, you may end up with a 
book that looks self-published and won’t sell well. 

Self-publishing could make it tough to find widespread recognition, but 
you may be able to reach your target audience more directly. By putting 
in the work—contacting niche review blogs, submitting shorter excerpts 
to periodicals and blogs, running price promotions, and cultivating your 
personal fanbase, you’ll gradually build a loyal audience. 

https://blog.reedsy.com/3-steps-reaching-target-audience/


  

Hybrid Publishing 

Pros 

• A comfortable middle ground between self-publishing and 
traditional publishing.  

• The best option for those who don’t want to wait for traditional 
publishing or those who don’t have the time to invest in self-
publishing. 

• Ideal for authors who just want to keep writing. 

• Access to a professional team to prepare the best possible book 
for a competitive market. 

• Generous royalty rates compared with those offered by 
traditional publishers. 

• Production of a high-quality publication. 

• More personalized service and a readily responsive team.  

Cons 

• The potential for carrying less weight and authority in the 
publishing world (compared to traditional publishers).  

• Possibly bigger challenges in getting your book reviewed.  

• Possibly bigger hoops in getting on to bestseller lists. 

• The need for an initial financial investment. 

 
Hybrid publishing combines the best elements of traditional publishing and 
self-publishing. As with traditional publishers, hybrid publishers use their 
own editorial criteria to dictate the types of books they will publish. Authors 
should expect some degree of curation when working with this kind of 
publisher. You should know what types of books are typically published by 
a hybrid company and that your book would complement the titles. 

This path is typically author-funded, but hybrid publishers often pay 
significantly higher royalty rates than traditional publishers. Hybrid 
publishers may also offer marketing and promotional packages that 
authors can buy, often in a range of options for different budgets. Many 
hybrid publishers also offer authors the potential of some level of 
distribution through brick-and-mortar stores, proprietary websites, or 
other retail channels.  



  

In terms of the time it takes to get your book to market, hybrid 
publishing falls in between the extremes of self-publishing and 
traditional publishing. While hybrid publishers can produce books much 
faster than traditional publishing houses, they take no shortcuts when it 
comes to offering their experience and knowledge of industry 
standards—editing, proofreading, cover design, interior layout, ISBN 
procurement, Library of Congress registration, and copyright matters. 
The time frame for hybrid publishing is often measured in months, 
rather than years. 

With hybrid publishing, you’ll typically pay for your book to be published 
in exchange for assistance in producing a high-quality product, but the 
cost and royalty rates in this market can vary widely. With knowledge of 
both investment and return, however, you will be able to easily calculate 
how many books you’ll need to sell in order to see a profit. Hybrid 
publishers may be able to assist you in determining your marketing path, 
as well as use their own marketing channels and audience to help with 
your book sales. 

Hybrid publishers offer project management for your book and act as 
your personal support team to guide you through all elements of the 
publishing process. You can expect to be included on crucial decisions, 
such as editorial changes, as well as on the look and feel of your book. 
You can save yourself hours of Googling, watching YouTube videos, and 
maybe even some tears by having a supportive team that truly cares 
about your success, and your overall publishing experience. 

Remember to do your homework! 

We’ve only touched on a few of the publishing options available to 
authors. In the end, no matter which route you take, pursue that 
publishing path with as much passion and care as you placed into the 
writing of your book. And, before you embark on that path, make sure 
you do your homework! 

If you’ve chosen self-publishing and you want to use an author service 
company, please check out the following resources:  

• Preditors and Editors (pred-ed.com) 
An author’s watchdog site distinguishing reputable publishers 
from those found to be scams. 



  

• Writer Beware (sfwa.org) 
Offers information about scams against authors and companies 
that authors should watch out for. 

• Self-Publishing Advice blog (selfpublishingadvice.org) 
A site targeting self-publishers that includes watchdog articles. 

If you’re seeking hybrid publishing, first check the company’s 
references. You’ll want to speak with other authors who have worked 
with this publisher. What was their experience—easygoing and 
pleasurable? Or was it frustrating and fraught with drama? Did the 
company live up to its end of the bargain? How does the author feel 
about the publisher now that the book is finished? How has the author’s 
book been selling, and how is it being received?  

If you’re opting for either the traditional or the hybrid route, read your 
contract carefully. What are you required to do, and what is the 
responsibility of the publisher? How much artistic control will you 
retain? If the publisher is taking a percentage of your royalty, figure out 
how many books you will need to sell to break even. Is that number 
realistic and feasible? 

As an author, know that promoting your book is almost always your 
responsibility, no matter which path you pick. Don’t wait to start 
building your platform! In short, the success of your book is truly in your 
hands. 

Contact us 

Sidekick Press is a hybrid publisher. If there is anything we can do to help 
you navigate your publishing path, please feel free to get in touch. 
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